"On behalf of Eden’s Project, thank you so much for providing an
amazing team of professionals who have come together to support us
on this project. We are very grateful as the Youth Centre is such a
well used and vital resource for the teenagers of the Sudbury district"

IMPACT REPORT OCTOBER - DECEMBER 2018

IMPACT STATISTICS
Connecting business and
communities

13 NEW REQUESTS FOR PROHELP THIS QUARTER
12 ORGANISATIONS MATCHED WITH SUPPORT
APPROXIMATELY £21,000 WORTH OF SUPPORT GIVEN
APPROXIMTELY 232 HOURS OF PROFESSIONAL
SUPPORT

PROJECTS RECENTLY ASSITED
HALESWORTH COMMUNITY SPORT & LEISURE
WESTHALL COMMUNITY PUB
HOLLESLEY VILLAGE HALL
BEALINGS VILLAGE HALL TRUST
1ST GRUNDISBURGH SCOUTS
MILLENIUM FARM TRUST
EDEN'S PROJECT
LEAPS
WINGFIELD BARNS
HADLEIGH COMMUNITY TRANSPORT
WETHERINGSETT VILLAGE HALL
HOMESTART MID & WEST SUFFOLK

CASE STUDY
SUFFOLK PROHELP

ADVENTURES OFFSHORE
Mackman full service marketing
and branding agency based in
Sudbury who have recently been
supporting Adventures Offshore a
sailing charity which provides
opportunities for young people and
vulnerable adults to discover their
sense of adventure and gain
valuable skills to aid their
educational, personal and social
development. As a result
Mackman have decided to make
them their charity of the year.
Paul Mackman said: “We are proud to have been an active member of ProHelp for over 15
years. We have many approaches each year to provide pro-bono support to very worthy
causes. Marketing is one of the business disciplines in which the third sector often lack
expertise or resource. It is very regrettable that we can’t help everyone, although we do try.
Last year Mackman donated in excess of £70K worth of services to benefit community
groups and charities. Adventures Offshore really stood out and impressed us in terms of the
quality of their team, their offering, impact to young people and quite frankly how hard they
were working. Mackman are delighted to be making Adventures Offshore one of our main
recipients of pro-bono brand development and marketing support for 2019.”
Adrian Slim from Adventures Offshore said: “Our initial session with marketing experts from
Mackman lead our trustees through a challenging process of examining the core beliefs of
our long established charity. It has ensured that the whole management team are focussed
on the same values. Paul has been a pleasure to work with, he has helped us focus on our
core objectives and articulate what we offer as an organisation in a clear and
understandable manner. We cannot thank the team at Suffolk Pro-Help and Mackman
enough for offering us this wonderful opportunity, and we are looking forward to seeing how
much more we can achieve with the backing of the Mackman marketing team.”

HIGHLIGHTS
THIS QUARTER

It's been a busy quarter with a
good amount of requests for
support.
Members have been expedient and
forthcoming with their expertise
and we have been able to match
most requests often within a week
of the request being made.
We have now assisted over 50
organisations and distributed over
£100k worth of expertise since our
relaunch in June 2017.
We have increased our reach
through the Association of Local
Councils as well as having a refresh
of our website to make it easier for
organisations to get the information
they need and apply for
assistance.
We continue to offer a quarterly
l;earning Lunch and have provided
experts for other events in

Suffolk ProHelp has
provided over
£100,0,000 worth of
expertise to date
since its relaunch in
June 2017

Community Action Suffolk.
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MORE REACH
DELIVERING PROFESSIONAL EXPERTISE TO THE VOLUNTARY SECTOR

Learning Lunches are a valuable opportunity to informally network with colleagues
across the voluntary sector and to hear from guest speakers who are experts in their
field. These events are hosted by businesses and special venues across Suffolk.

Handling Grievances
Ashtons Legal kindly hosted our Learning Lunch this
quarter on the subject of Handling Grievances. This
followed on from an earlier successful learning
Lunch on Employing Staff for the first time. HR
expert Lucy Pakes once again guided participants
through the law and guidance around Handling
Grievances. This event was held and hosted by
Ashtons Legal at their offices in Bury St Edmunds.

LUCY PAKES

ASHTONS LEGAL

CAS Event: VAT & Taxation for charities
Stewart Henry VAT and Taxation specialist from
Constable VAT spoke at a Community Action Suffolk
event on VAT and Taxation for charities.. Stewart
provided the sector with much needed information
and knowledge. Ensors made the connection via
Suffolk ProHelp following a request form Community
Action Suffolk's governance officer who had
received several requests for support on the issue.
The event was very well received by charities
present.

STEWART HENRY

CONSTABLE VAT

LOOKING AHEAD

FUTURE FUNDING

A funding proposal has now been submitted to Big Lottery for three year's
funding. This has been well received and will be going to panel in April/May.
Funding from Transformation Challenge Award takes us to June, but with
some under spend we can potentially continue until September.
Potential sponsors have also been approached including: Willis, Axa, BT,
Scottish Power Renewables, and East of England Co-op. Depite some warm
initial responses nothing concrete has emerged yet in terms of sponsorship.
After further discussion members have decided that the new administration
fee should be a suggested donation only and come into effect in April 2019 for
the next financial year. This decision was made in order not to deter potential
recipients of ProHelp, but still encourage them to contribute towards our
running costs.

OVERVIEW
SHARING EXPERTISE
Suffolk ProHelp is a countywide network of businesses who
provide professional and strategic support free of charge to
voluntary and community groups. This shared time, passion
and commitment helps create thriving, resilient and sustainable
communities.
▬ Supporting communities

Suffolk ProHelp was established in June 2001 and was
previously run by Business in the Community (BITC). It is now
co-ordinated by Community Action Suffolk and funded through
the Transformation Challenge Award, made possible by Suffolk
Public Sector Leaders group. The Suffolk ProHelp business
network includes solicitors, accountants, architects, surveyors,
property consultants, marketing and public relations.
▬ A wide range of expertise

"Businesses commit to undertake one-off projects which may
include activities such as feasibility studies, structural surveys,
marketing strategies, legal and accountancy advice and
property valuations. The only difference is that the community
client is not charged for the work undertaken. Clear eligibility
criteria are applied to make sure that this valuable expertise is
directed to voluntary and community sector organisations who
are most in need and would most benefit.
▬ Focused input

1,015

£101,500

108

hours of
professional
expertise

worth of
professional
support

voluntary
organisations
helped
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